We would like to thank you for the opportunity to participate in the round-table event organized by the Ministry of Justice on 29 May 2017, launching consultations on the next policy document for the justice reform.  
 
As requested in the said event, please, see below some of our ideas concerning the methodology and structure of the next policy document.  Please, accept our apologies for having exceeded the initially established deadline for input.  
 
Methodology: 
To thoroughly consult the relevant involved institutions when drafting the new policy document;
To base the new policy document on the assessment of the previous Strategy, to the extent possible;
To include in the new policy document not only the items outstanding under the previous Strategy, but also the ones that, although already implemented, may still need improvement;
To make gender mainstreaming a cross-cutting issue for the new policy document;
To formulate measurable quality indicators reflecting the impact of the reform on the society;
To improve the monitoring mechanism and to ensure the uniformity of approach throughout the WGs;
To vest WGs with the power to verify the subject matter of the reported progress;
To ensure efficiency and systematic approach by the Secretariat when monitoring implementation of the reform;
 
Structure:
We propose that the new policy document be structured based on the final objectives of the reform and not on the institutions to be reformed.  For instance, the pillars may look like:
 
1.           Integrity, impartiality and independence of the justice sector
(e.g. anti-corruption measures, appointment/evaluation/promotion of justice actors, ethics etc.)
 
2.           Efficiency of the justice sector
(e.g. efficiency of court proceedings, including avoiding unnecessary delays, aspects related to the new judicial map, digitalization, interoperability of systems etc. )
 
3.           Transparency and accessibility of justice
(e.g. publishing of court decisions, depersonalization of sensitive data, accessibility based on language, technical aspects, categories of population with special needs etc.)
 
4.           Enforcement of court decisions
(e.g. use of non-imprisonment measures, alternative sanctions, asset recovery etc.)
 
5.           Targeting needs of specific categories of beneficiaries
              (e.g. juvenile justice, domestic violence, cybercrime etc.)
 
[bookmark: _GoBack]
