Framework of the New Strategy

I. Scope of the New Strategy

1. Should the Strategy cover all the justice related areas similarly like the JSRS 2011-2016? Or should it focus on 10-20 main priorities that have the most relevant impact on society? 

I propose we focus on main issues rather than on all elements at the same time. New Strategy would relate to the most important and relevant topics and actions that need to be implemented during the next period. This does not exclude that in future more specific/sectorial framework documents might be adopted by the government separately. 

2. Strategy must include specific tasks that are attached to specific competent institutions. Specific tasks shall be included in the Action Plans. Thus, it is suggested to elaborate a 6 years Strategy with 3 APs of 2 years each. 

3. In the Strategy, focus will be in indicators of achievement and not the actions themselves. This will be left to the responsible institution to decide by what means they are going to organise the attainment of the indicator/s and introduced in the AP.

II. Governance of the New Strategy

It is essential to have a secretariat of 3-5 people who will coordinate the Strategy drafting. Further, the Secretariat shall ensure the coordination, monitoring and reporting process. It is suggested to have an economical expert in order to ensure the financial forecast, monitoring of financial resources implementation, absorption degree of the financial resources, financial evaluation, ....  

A Coordination and monitoring Working group shall be created, which shall meet once a year for analysing the situation after each year of implementation, but, also as often as needed.

Should a separate monitoring institution be established under the Government / Parliament / Presidency to supervise the execution of the New Strategy?

III. Priority sectors

1. Judicial System 
· Integrity in all justice institutions;
·  Court reorganization finished;
· Unique locations provided;
· Unique PIGD – in respect of different courts;
· Public order forces – adjusted to the court map: prosecutor’s offices, Police commissariats;
· Courts assistants and clerks – higher salaries;
· Judicial police – in compliance with the courts map and unique locations of courts;
· Mediators and state qualitative assistance lawyers – displaced into the unique locations, etc.

2. Prosecution (to see the opinion of Prosecution)
· Prosecutor’s map;
· 

3. Connected professions:
· Lawyers;
· Bailiffs;
· Insolvency administrators;
· Mediators;
· Notaries;
· Authorized translators/interpreters;
·  Judicial experts.

4. [bookmark: _GoBack] Penitentiary system and probation??????:
· Custodial execution;
· Non-custodial execution;
· Change of punishment/sentence;
· Adjustment of the system of criminal penalties to the targets of offenders social reintegration;
· Decriminalization of some narcotic and psychotropic substances (or excluding some light products from the lift of Narcotic and psychotropic substances). It is suggested to have a more sever legislation in respect of sellers of Narcotic and psychotropic substances;
· Law 137 on victims of 29.07.2017 and Law nr. 60 of 30.03. 2012 on social inclusion of persons with disabilities, amended by Law nr. 146 of 23.06.2016, etc.... 

5. Juvenile justice and home violence:

6. IT system interoperability:
· Modernization ....;
· Digitalization .....;
· Usage of IT means;
· Systems interoperability. 

7. [1) Main indicators from internationally recognised rankings such as Doing Business (specifically on Enforcing Contracts element), Rule of Law Index, Transparency International Judicial System index, Global competitiveness Report, Index of Economic Freedom and Council of Europe Evaluation of Judicial Systems (CEPEJ).
2) Approach Based on human Rights – meaning that all over the Strategy the principles of HR infringement prevention, protection and promotion of Human Rights should be taken into consideration and applied.]

This will be an objective criterion to evaluate where Moldova stands right now and what it needs to focus on to change for a better place in the rankings. In addition, efforts in the new justice strategy will add to the overall performance and recognition of Moldova’s progress in business, transparency and competitiveness. Based on the indicators we can focus on them in the New Strategy and continue developing them within next 4-6 years. If Moldova succeeds (it will), future rankings will improve and will set an internationally recognisable progress that can also be very well sold to the local public and international investors. 
8. Actions that need to be implemented and issues to be solved deriving from:
a. discussions at the regional level with different groups of interests;
b. input of respective Moldova’s institutions, NGOs and international community
c. assessment performed by EU hired experts during 2016 (Peer review, Reports on the JSRS implementation)



